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Agenda 

①  Welcome and purpose of the BCcampus strategic 
advisory council 

②  BCcampus update briefing 

③  Moving forward: renewing the BCcampus strategy 



Strategic Advisory Council 



Strategic advisory council 

•  Purpose 

•  Terms of reference 

•  Systemic view and focus 

•  Desired outcomes 



Governance framework 

•  Initial governance framework 2010 - 2011 

•  Nine member council 
–  2 research universities 
–  2 colleges 
–  2 universities and institutes 
–  2 ALMD 
–  1 BCcampus (ex-officio) 

•  Membership term 
–  2 years, staggered appointments 



BCcampus update briefing 



BCcampus update briefing 

•  Historical timeline of BCcampus activities 

•  Current strategic plan: 2010-2012 
–  Informed by stakeholder engagement surveys, interviews 

and meetings in 2009-2010 

•  Current strategic directions are localized in three lines 
of business 

①  Student services and data exchange 
②  Collaborative programs and shared services 
③  Curriculum development and academic growth 



BCcampus timeline 



Current initiatives 

•  Based on BCcampus strategic plan 2010-2012 

•  Three Key Strategic Directions: 

–  Provide agile, personalized access to educational information 
and services using a federated approach to connectivity 
across system institutions 

–  Reduce costs and create system efficiencies using 
collaborative and shared service models 

–  Develop and share educational resources and expertise 
through the promotion of open and accessible networks 



1. Student services and data exchange 

•  Key Strategic Direction: 
–  Provide agile, personalized access to educational information and 

services using a federated approach across system institutions 

•  Goal: 
–  Create a secure and trusted data network among BC’s post-

secondary institutions for real-time student information transfer, 
with links to online learning resources and information provided by 
post-secondary system partners 

•  Tactics: 
–  Provide a self-service transcript exchange that works similarly for 

all institutions. 
–  Create a single search capability for all available transferable 

courses from all institutions, public or private (in any delivery 
format: face-to-face, online, blended, lab, etc.). 



Student services and data exchange 



2. Collaborative programs and shared services 

•  Key Strategic Direction: 
–  Reduce costs and create system efficiencies using collaborative 

and shared service models 

•  Goal: 
–  Foster and support the formation of collaborations and partnerships 

between institutions that leverage knowledge, reduce costs, and 
generate benefits for students 

•  Tactics: 
–  Implement new, collaborative models of instructional practice 
–  Expand online educational tools and resources 
–  Facilitate a shared services approach to the provision of 

educational technologies 
–  Expand BC’s higher education strategy to include new, expanded 

and federated shared services 



Shared Services 



Collaborative Programs 



Proposed New Collaborative Model 

Shared Resources & 
OPDF funding 
application 
•  Mandated shared 

curriculum development 
resources 

Home Institution  
(HI) keeps Tuition 
&/or  FTE of 
shared/articulated 
coursework 
students 
•  Home Institution  

(HI) keeps Tuition 
&/or  FTE of 
shared/articulated 
coursework 
students 

Federated Services 
through 
BCcampus 
•  Data exchange 

•  Connector2 

•  Transcript Exchange 

•  SIS (Banner) 

•  Common LMS support 

•  Course Finder (natural 
marketing) 

Educational 
Opportunities 
• Increased access,      
flexibility and mode 

• Student & faculty 
support and training 

• Increased scope & 
potential of specialty 
programs with minimal 
infusion of new 
resources 

Collaborative Provincial Partnership 
    * Innovative and unique in BC 

BCcampus Collaborative Program 
Initiative 
     * Supports this new model 

FTE 
•  Home Institution  

(HI) keeps Tuition 
&/or  FTE of 
shared/articulated 
coursework 
students 



3. Curriculum development and academic growth 

BCcampus Strategy 
•  Develop and share educational resources and 

expertise through the promotion of open and 
accessible networks. 

BCcampus Goal 
•  Provide educator support through online communities 

of practice, re-usable tools and resources, 
professional development strategies, technology 
training, and online program development. 



Curriculum Development 



Curriculum Development Sites 

http://solr.bccampus.ca  http://www.bccommons.ca  

http://opdf.pbworks.com/OPDF-Home-Page  



Academic Growth 



Academic Growth Sites 

http://etug.ca  

http://scope.bccampus.ca   



Renewing the BCcampus strategy 
Moving ahead: 



Renewing the BCcampus strategy 

•  BCcampus has an existing strategic plan that runs 
through 2012 

•  Are there emerging trends and issues in a BC higher 
education context that could be addressed by a 
systemic strategy through BCcampus? 
–  Discussions based on the background information provided 

from selected initiatives 
–  Are there new or emergent models or practices that would 

benefit BC institutions, learners and educators? 

•  Recommended process for creating an updated 
BCcampus strategic plan 



Some drivers of strategy 

•  Efficiency (existing processes carried out in a more 
cost-effective, time-effective, sustainable or scalable 
manner) 

•  Enhancement (improving existing processes and the 
outcomes) 

•  Transformation (radical, positive change in existing 
processes or introducing new processes). 



Discussion of resources 

•  Are there new or 
emergent models 
or practices that 
would benefit BC 
institutions, 
learners and 
educators? 



Process recommendation 

•  BCcampus staff can research and draft a 2011-2014 
plan based on ongoing SAC guidance 

–  With interim updates through December 2010 
–  With a higher education system review via web-based 

feedback process in January 2011 
–  With review and approval by SAC (February 2011) 

•  Concurrent fiscal plan development to align with 
strategic plan and priorities for 2011-2012 
–  March 2011 



Between meetings process 

•  Online space for 
ongoing 
discussions and 
resources 
–  Basecamp 

•  Elluminate or 
Adobe Connect 
conferences 
–  As required 



Next meeting and activities 

•  Date:  

•  Activities: 


