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Introductions



Workshop objectives
• Select rubric type for task and purpose
• Make a rubric
• Evaluate rubrics for indicators of quality. 



Agenda

Part 1: Primer on 
Rubrics

Part 2: Development 
of Rubric

Part 3: Peer Review

Reconvene to 
debrief



What is a rubric?
A criterion-referenced  assessment tool that is used to evaluate the quality of a 
performance or a product. 



https://www.cultofpedagogy.com/holistic-analytic-single-point-
rubrics/

Task  Description

Criteria

Performance Levels

Performance
Descriptors







Analytic vs. Holistic vs. Single-Point

Which one is better?



Rubrics –
Missing the 
Mark

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://arkansasgopwing.blogspot.com/2015/02/incompetent-abusive-dishonest-and-anti.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


Analytic Rubric: Using Oxy-Fuel Equipment



Checklist

https://ciel.viu.ca/pages/designing-and-using-rubrics



Criteria: What are you measuring? 
Online Discussion Forum Rubric - Draft  

Adapted from: https://www.cultofpedagogy.com/rubric-repair/



Online Discussion Forum Rubric: Revised

Adapted from: https://www.cultofpedagogy.com/rubric-repair/



Weighting 
Online Discussion Forum - Draft

Adapted from: https://www.cultofpedagogy.com/rubric-repair/



Weighting 
Online Discussion Forum – Revised. 

Adapted from: https://www.cultofpedagogy.com/rubric-repair/



Descriptors

https://www.bcit.cc/cms/lib04/NJ03000372/Centricity/Domain/141/Response%20Writing%20Rubric.pdf

https://www.bcit.cc/cms/lib04/NJ03000372/Centricity/Domain/141/Response%20Writing%20Rubric.pdf


Descriptors



Language Used

https://www.cultofpedagogy.com/rubric-repair/



Language Used



Tips for 
Creating 
Rubrics. 

1. Choose the right tool for the job. 
2. Identify criteria that describes and measures 

the knowledge and skills that are important 
and essential and reflect the learning 
outcomes of the course. 

3. Weight the criteria to reflect how well a 
student meets the learning outcome. 

4. Write performance descriptors that describe 
observable and measurable behaviour that 
can be used to discriminate between the 
levels. 

5. Use positive language to describe 
performance along a continuum. 



Process

Step 1 – Define the purpose of the 
assignment/assessment

Step 2 – Decide what type of rubric

Step 3 – Define the criteria

Step 4 – Design the rating scale

Step 5 - Write descriptions for each level of the 
rating scale.

Step 6: Create your rubric.



Remember

Rubrics are written on 
paper, not stone. 

Rubrics are an iterative 
process. 

Start with a basic rubric and 
improve it with each use.



Part 2: Time to Create!
Your task: Create a rubric to be used in a learning activity or assignment for a class that you 
teach.
Learning Support:
1. Roadmap to Rubrics: 

-briefly describes the process in developing a rubric
-includes a link to a website where you can download a basic template to create 
your rubric. 

2.  A  Rubric for Rubrics 
3.  Resource list with links to sites on how to develop a rubric. 
4.  Your facilitators



Reactions
What was the most difficult part of 
creating this rubric?



Part 3: Peer Feedback
Your task: Using the Rubric for Rubrics rubric review your peers’ rubrics and give feedback. Present 
your rubric and ask your peers for feedback. 

You have 50 minutes for Part 3 of this assignment. 

As a suggestion;
Allocate 15 minutes per rubric. 
Be strict with the timing. 

We will reconvene at 11:35 for a Q and A. 

See you soon!



Reactions

What are my reactions to making this rubric?

How will my teaching change if I use rubrics with my students?

How could I use rubrics to give students feedback?
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Thank you everyone!
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