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LAN

Royal Roads University
acknowledges that the campus is
on the Lands of the Xwsepsum
(Esquimalt) and Lekwungen
(Songhees) ancestors and families.

With gratitude, we live, work and
learn here where the past,
present, and future of Indigenous
and non-Indigenous students,
faculty and staff come together.
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OVERVIEW

Hardware & Support
« Full Service

« Self Service
« DIY or HyFlex Light

MAGL HyFlex Experience
* Planning

« Experience

* Running

« Continuing




ROYAL ROADS
UNIVERSITY

 Located in Colwood, B.C. and on
the world wide web

« 70% Online (pre-pandemic)

« 70% Graduate, professional
programs

« Significant instructional design
and learning technology support




OPTIONS FOR HYFLEX

@ Full Service
« Currently available in the Centre for Dialogue

» Plans to equip the Dogwood Auditorium and
Quarterdeck room

Self Service
« Currently available in the Centre for Dialogue

» Plans to pilot in one additional classroom and
the Blue Heron House

DIY or HyFlex Light

1} * Available from any classroom (with some
TP variation in equipment)



FULL SERVICE

Live support from Media Support
Services

 Most functions handled from control
room

* Infernal and external video feeds to
projectors

* |Internal and external video feeds to
oom

* Internal and external audio feeds to
room speakers

* |Internal and external audio feeds to
oom




FULL SERVICE

Audio-Visual Gear
* 4remote operated cameras

* Wireless handheld and lavalier
microphones

* 2 in-ceiling microphones
« Panel microphone setup
* Podium microphone

» 3 projectors and confidence
monitor

« Console computer with monitor




SELF SERVICE

Consultation from Media Support
Services

 Advice on lesson and activities

» Check-in with gear and Crestron
conftroller

 On-call help as needed
« /0O0m workshops
« Zoom Getting Started
« /oom Advanced
» Teaching with Zoom
+ Knoweldgebase tutorials



SELF SERVICE

Audio-Visual Gear

Currently only available from CFD but
model for classroom development

includes:

« 2remote operated cameras with
presets

+ Wireless handheld and lavalier
microphones

* In-ceiling microphones

« Podium microphone

« 2 projectors

» Crestron controller

Console computer with monitor
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DIY — HYFLEX LIGHT

Consultation from Media Support
Services, IDs & LTs as needed

* Advice on lesson and activities from
MSS, instructional designer and
learning technologist as needed

* Check-in with MSS on gear and
Crestron conftroller if needed

* On-call help as needed
» Zoom workshops
« Zoom Getting Started
« Zoom Advanced
« Teaching with Zoom
+ Knoweldgebase tutorials
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DIY — HYFLEX LIGHT

« Audio Visual Gear

« Some variation among classrooms

« Webcam

« Wireless handheld microphone

« Wireless lavalier microphone

« Podium microphone

« One or two projectors, or flat panel displays
» Crestron conftroller

» Console computer with monitor




A QUICK POLL

1. Technology is a barrier to HyFlex at my institution.
a) Agree

b) Somewhat agree

c) Neutral

d) Somewhat disagree

e) Disagree

Go to: slido.com
Use code: 719464



A QUICK POLL

2. Support is a barrier to HyFlex at my institution.
a) Agree

b) Somewhat agree

c) Neutral

d) Somewhat disagree

e) Disagree

Go to: slido.com
Use code: 719464



OVERVIEW OF OUR HYFLEX EXPERIENCE

« COVID preparations — Hybrid light (non supported)
« Omicron variant/travel restrictions — HyFlex (fully supported to non supported)

Supports multiple
students who
could not come
to Canada or
could not fravel
due to Omicron
outbreak

Supports
experiential
slement of the
residency with
full attendance

Supports 1 or 2
students who
feel unwell or

have symptoms

of COVID




PLANNING

What students will be where?
Who is the Support Team?e
What Space?

What is HyFlex culture, and how do we support
building it?




Confidence Monitor

STAGE with wheelchair access

2x 6 foot tables

Pzeudo Monitor/Screen
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EXPERIENCE

Photo example:
* On line students, on campus students and in progress Jamboard exercise

« Co-instructors, one online and one on campus
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RUNNING

Preparation,
Practice,

In practice and
Reflection
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CONTINUING
Qi THE HYFLEX
W EXPERIENCE

Keepsake Photo
HyFlex Final Celebration
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https://unsplash.com/@priscilladupreez?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/global-connection?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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NOW, INTO SMALL GROUPS!

1. You will be randomly sent into Zoom
breakout rooms. Keep Safe

2. In your breakout rooms appoint a scribe.

3. Discuss (10 min): Y“How can technology help
or hinder you in the delivery and support of
HyFlex learning?¢”

4. Upon return from the breakout room put
your findings in the Zoom chat.

Please stay one peacock apart.
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