




Waterfall activity

• Recall - What attracted you to this workshop?
• Type answer in Chat, but don’t post

• On cue, post your answer 



Poll

What would you like to get out of this workshop? 

• New teaching tools 

• Ideas to inspire and engage students

• How to use powerful questions (PQs) to deepen learning

• Ways to use PQs to coach student teams

• Help students use PQs to support each other 

• Other: ______________________ (Add your answer to the 
chat!)



What to expect…

• Co-active coaching model 

• What are powerful questions (PQ)? 

• Why and when to use PQs?

• Applications:

–Activity: Heard, seen, respected

–Designed alliance

–Team self-assessment

• Resources



Co-Active: “Being together…in action.” (CTI)



Examples of powerful questions
• Anticipation:

– What is possible?

– What does your intuition tell you? 

• Assessment:
– How does it look to you?

– What do you think is best?

• Clarification:
– What is the part that is not yet clear?

– What do you want?

• Elaboration:
– What other ideas/thoughts do you have about it?

– What else?



When to use powerful questions

• Can be used any time, any place, by any one

• Beginning 

• Middle 

• End 



Breakout activity

In groups, discuss:

• What are some powerful questions you ask your students?

• When are powerful questions most useful/helpful?



Powerful Questions and Listening

Powerful questions & deep listening go hand in hand 

Reflection…



“We have to learn to listen so we can listen to learn.” 
Elder Terry P’ulsemet Prest



Activity:  Heard, seen, respected

• Take turns sharing a positive experience leading student 
(or other) teams 

• Explore and deepen learning through powerful questions
–What happened that made this a positive experience?

–What was your role?

–What worked well?

–What was that like?

–What did you learn that you didn’t already know?

–What else?



Activity:  Tips

• Timing: 5 minutes each (You’ll be prompted to switch roles)

• Keep questions short i.e. “What else?” “What was that 
experience like?”

• Try not to interrupt, contribute your own story, or 
commiserate.

• Don’t feel the need to clarify/explain your question.

• Bring full attention to what your colleague is saying.



Activity debrief

• What did you notice when you were sharing your story?

• What was it like asking powerful questions?

• When you were listening, what was that experience like?



What does it take to be fully present?

• Grounding 

• Mental clutter

• Clearing 
– State your need to share i.e. “I have a sick child at home…”

– Help students to clear. i.e. “It seems like you’ve got something else 
on your minds right now.”

• Allowing silences 

• Being unsure can be a strength



Reflection…

• How or when might you use Activity: Heard, seen, 
respected to encourage students to ask powerful 
questions & listen?



Ways to use powerful questions (cont’d)



Create a designed alliance 

1. How do we want to be with each 
other?

2. What culture do we want to 
create?

3. What is my personal commitment 
to making this happen?

4. What will we do when things go 
sideways?



Team self-assessment

• What’s working? What could we do 
differently? What are we learning 
about ourselves? 

• Awareness of self and others leads 
to new action, accountability, and 
learning.

• Tools
– Powerful questions

– Deep listening 

– Team assessment



Teaching tools

• Powerful questions

• Deep listening

• Heard, seen, respected 

• Designed alliance

• Team self-assessment



Powerful questions - reflection

• How might you use powerful questions?




