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While you wait, annotate! 

Use the annotation tool under "View Options" at the top of your screen. 
You can doodle, say hello, or type questions you hope to get answered 

today. 
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(FUN) FLO FRIDAY: Enhance Course 
Communication and Collaboration 
with Liberating Structures
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•Actively participate in 3 Liberating 
Structures activities

•Discuss how Liberating Structures can 
help enhance course communication 
and collaboration.

In this session, we will:



Impromptu Networking: Rapidly Share Challenges and Expectations, Build New Connections

What big challenge do you bring to this gathering (related to communication and collaboration in your course)?

What do you hope to get from and give this session?

3 x 3 min breakout rooms in pairs

OR

1-2-4-All: Engage Everyone Simultaneously in Generating Questions, Ideas, and Suggestions

What do you do to enhance course communication and collaboration in your classroom or online course?

Self-reflection (1min), pairs (2min), 4s (4min), debrief (4min)

Poll
Choose Your First Liberating Structure:



•What big challenge do you bring to this gathering (related 
to communication and collaboration in your course)?

•What do you hope to get from and give this session?

• 3 x 3 min breakout rooms in pairs

Impromptu Networking



•What do you do to enhance course communication 
and collaboration in your classroom or online course?

• Self-reflection (1min), Pairs (2min), 4s (4min), Debrief
(4min)

1-2-4-All



Liberating Structures help you get the most 
out of online interactions, and they make 
collaboration much more effective and joyful.

--Barry Overeem, April 18, 2022

https://medium.com/the-liberators/my-experience-with-using-liberating-structures-online-452a756c02f0




• Time: 15min per person (usually) - Today 10min

• Tap the Wisdom of the Whole Group in Rapid Cycles

Step 1: The client presents the challenge and request for help. (2min)

Step 2: The consultants ask the client clarifying questions. (1min)

Step 3: The client turns of their camera and gets ready to take notes

Step 4: The consultants ask questions and offer advice, and recommendations, working as a team, while 
the client's camera remains turned off. (5min)

Step 5: The client provides feedback to the consultants: what was useful and takeaways. (2 min)

• AND REPEAT... Change to new client (Not today though!)

• Today: Breakout rooms of 5 for 10min. One volunteer as client, others are consultants

Wise Crowds



Triz

• Time: 35 min (usually, but not today) 12 min

What are the counterproductive behaviours and activities 
we want to stop to make space for innovation?

Step 1: Make a list of what prevent collaboration and positive 
communication in your course

Step 2: Self-Assessment: Is there anything that we are currently doing 
that in any way, shape, or form resembles these items?

Step 3: Steps to move forward: What first steps will help us stop what 
we know creates undesirable results?



Annotate: Make a list of all you can do as instructor that 
will hinder or prevent collaboration and 
positive communication in your course.



Annotate: What first steps will help us stop what we 
know creates undesirable results?



Promote collaboration with Liberating Structures

Develop measurable learning objectives

Establish netiquette guidelines

Offer time and support for collaboration

Give frequent feedback

Promote a sense of course community

Create real-world collaborative experiences

9 Strategies to Promote Collaborative Online Learning | Digital Learning (usf.edu)

https://digitallearning.usf.edu/blog/9-strategies-to-promote-collaborative-online-learning#:~:text=9%20Strategies%20to%20Promote%20Collaborative%20Online%20Learning%201,7%20Promote%20a%20Sense%20of%20Class%20Community%20


Questions?



Please complete our short survey!

Thank you!
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