Welcome to FLLO Friday!

While we wait for
others to join...

Invitation: Colour the
places that you love.

Click

Select
Select

Pick a colour
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Please, reach out: val.cortes@royalroads.ca
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FLO FRIDAY -
It’s All About Relationships:
Embracing Teaching in the Digital Age

Facilitator: Valeria Corteés
Hosted by Gwen Nguyen, LT Advisor .

ghguyen@bccampus.ca
September 08, 2023
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e, modify, or distribute any or all of this presentation with attribution.
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https://t4t.blog.torontomu.ca/2020/09/15/tech-tips-to-feel-connected-to-students-even-when-their-cameras-are-off/



Learning outcomes S

\ -
building & student engagement —

v'Identify 3 ways in which you can facilitate relationship-

v'Feel inspited to try something new this term fmage by . osens/Unsplash



Invitation

Look around your space. Choose
an item that represents

something important to you.

“*1n your breakout space you will

have 4 minutes to say hello and
share.

Photo by Christina @ wocintechchat.com on Unsplash



https://unsplash.com/@wocintechchat?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/eF7HN40WbAQ?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Who are you as an educator?

Transactional Relational

Primary Orie

* Individualism
e Power Distang
e Personal attrib

Photo by Christina @ wocintechchat.com

* Face concerns

(Ting-Toomey & Oetzel, 2001) Individualism


https://unsplash.com/@wocintechchat?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Breaking Bread
Together

Gathering over a meal is one of the most
ancient forms of community process, as
people sharing food appreciate each other
at a profound level. Nourished bodies

and relationships pave the way for better
collaboration and higher quality work.

related: Celebrate ~ Common Ground
~ Group Culture ~ Hosting ~ Rest ~ Ritual
~ Tend Relationships

-

Challenging something—accepted wisdom,
ideas, information, practices, or ways of
looking at things—provokes learning and new
thinking, surmounts complacency and blind
spots, and engenders creativity. It also invites
us to reexamine our uncritical acceptance of
convention and the status quo.

related: All Grit for the Mill

~ Embrace Dissonance and Diffecence
~ Listening - Tend Relationships

~ Trust the Wisdom of the Group

- )

Ideas for check-in

Celebrate

With joy and zest, publicly celebrate
milestones and recurring events. Affirming
shared history, we nourish community,
crystallze a sense of accomplishment, and
build group identity by unifying our stories and
common goals. Can be planned and ritualized,
or as spontaneous as a group cheer.

related: Appreciation ~ Story
~ Broaking Bread Together

~ Comeman Ground - Group Culture
~ Playfulness ~ Ritual

-
Circle

A Circle is a safe, solid, yet permeable space
with an inside, an outside, and a focus that
maoves from person to person. A welcoming
form where everyone can see each other and
all voices are heard, it creates a field that
invites sharing and story.

related: Assthetics of Space ~ Group Culture
~ Holding Spece ~ Opaning and Welcome
~ Power Shift — Shared Airtime

- Shared Lesdership and Roles

N .

/check-out

S

Collaborate 1 Board

Clear frame

coa -

Set background

What's on your plate?

List 1 thing
you would
like more
help with

What things are
‘cutting away' at
you or your
time?

On the fork, write
something you would like
to "take a stab at"

What is 'on your plate' right
now?



Ideas for demonstrations of learning: Invite learners to

include personal artifacts/ personal connections to the

assignment
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Grades

Welcome

Assignments

Learning Community
Week 1 | Cultivating
Community and Exploring
Leadership

Week 2 | Critically Exploring
Leadership Contexts and

Worldviews

Week 3 | Orienting and
Defining Leadership

Waalk 4 1| aadar-Nantrad

7 FreshBooks - Con... i SCOPE - BCcamp.. @ Moodle: Loginto.. @ Dashboard | st. Margaret's Sch... » [ Other Bookmarks Reading List

My Courses ~ A Val Cortes r "] -

“Leadership emerges between people. It arises from a need, an opportunity, a situation. But if we are so whetted to a particular leadership
identity, we can often miss these moments" (Evans, 2017)

This embroidery represents growth, opportunity, and vision, which are all aspects of our leadership journey that emerge in the moments
described above. | love the idea of riding the waves of change on the leaderSHIP.

M LA IV W G e viu

as a Iitte reminaer o Now
appreciative | am of each
and every one of my fellow
learning community
members, our advisors,
coordinators, directors,
elders, and instructors.

took me back to when | was about 10
11 years old in Whitehorse, stitching a
beading mittens and slippers with my
grandma and her friend after school. \
even did moose hair tufting :) When |

finally finish this scarf that I'm weavin:
will think of of all of you every time | w

it, and remember how grateful | feelt
be passengers with you on this journe
X0

LEADERSH

My gresdpasests wurs in Residestal schoot or day
scoal, ey had parents St were s:rvivrs

Witk al the pain they eadured they sill peovidod fox
heiz children, grand childres. ed great grand
childres

Exrolling us into runs to
fundraise

Providing food to the Lax
Xwalaams community

Making a cedar hat




Holistic Rubric

Self-Actualization

Course/Program Learning Outcomes

—_— >

Ollin: Critical Self-
Reflection

Working
with
Others

Knowledge Temictli:

ansformation

Communication

Transforming Online Teaching through Relational Ways of Being and Connecting journalhosting.u



o Check-out

dIdentify how your primary otrientation factors might impact your
teaching/practice

List 3 ways in which you can facilitate relationship-building & student
engagement

dFeel inspired to try something new this term

LT

;"Al'r'hage from Chris Montgomery/Unsplash



EDTECH SANDBOX SERIES

Mattermost

September 13, 2023
10 a.m. - 12 p.m.

Ian Linkletter
: BCIT




STUDIO23

Reignite Your Teaching and Facilita
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Register Today at
studio23.bccampus.ca



Thank you everyone!

st BCcampus

SSsssass
¢ s338388e | carning. Doing. Leading.
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