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 This Micro-credential Toolkit would not have
been possible without the support and funding
from the Ministry of Post Secondary Education &
Future Skills




Why Was The Toolkit Created?

* This toolkit was created to provide a practical
resource that would help build capacity in BC to
design, develop and implement Micro-
credentials.




Other Capacity Building Initiatives

« Competency at the Core (February 2023). The
resources are available online.

« Upcoming webinars that dive deeper into the
toolkit. Details coming soon.




The Story of the Toolkit

 Introducing the author: Annie Prud’homme -
Généreux




BCcampus Introducing
Micro-credential the BCcampus
Toolkit for B.C. Micro-credential Toolkit for B.C.

Author: Annie Prud’homme-Généreux, Ph.D. September 19, 2023 @ 11:30 am —12:30 pm PST
Zoom

Annie Prud’homme-Généreux, (she/her)




Agenda

Background Overview Highlights  Acknowledgments
N S S S

S S N S

Toolkit Chapter Next Q&A

Access Structure Steps



Background

Definition

Micro-credentials recognize stand-alone, short duration learning experiences

that are competency-based, align with industry, employer, community
and/or Indigenous community needs and can be assessed and recognized for

employment or learning purposes.

B.C. Micro-credential Framework, 2021



Background

There is global Interest in micro-credentials.

Why?
 Unprecedented labour disruptions

(Baby Boomer retirement, COVID, remote work, Al & automation, etc.)
 60-Year Curriculum
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Micro credentials are a key part of a new initiative that will fast-track British
Columbians to gain the education and skills they need for high-demand jobs.

“Micro credentials are an exciting new initiative for B.C. post-secondary education
that will enable learners to get the education and skills they need to access high-
demand jobs,” said Anne Kang, Minister of Advanced Education and Skills Training.
“My ministry worked with the post-secondary sector, which was quick to accept the
challenge to develop and implement micro-credential offerings that would suit
learners from a wide range of employment or education backgrounds. I'm
confident that the first wave of 24 micro credentials will help people get the skills
they need to get back to work and get ahead.”

A total investment of $4 million ($2 million from the Province and $2 million
through the Canada-BC Workforce Development Agreement) has enabled 15
public post-secondary institutions to provide short-duration micro credentials for
more than 2,000 British Columbians who need to reskill or upskill, so they can take
advantage of opportunities in high-demand sectors. These will be especially
helpful for those individuals whose employment has been impacted by COVID-19.

“Today’s micro-credentials announcement is an important part of the Province’s

economic recovery plan, where $47.5 million is being invested to help thousands
of people upskill or reskill to find their place in the post COVID-19 economy,” said
Janet Routledge, MLA for Burnaby North. “I'm so proud that Burnaby and
communities across the province will benefit from these micro credentials, as
people find opportunities to quickly put their new skills to work for themselves,
their families and their communities.”

Micro credentials represent an opportunity for learners to access post-secondary
education or to enhance their recognized education and skills. Many micro
credentials will be credited or recognized as a launching pad toward completion of

longer programs. Over time, micro credentials could become “stackable.” This
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credential Toolkit

Alissa Bigelow; Colleen Booth; Bettina Brockerhoff-Macdonald;
Dave Cormier; Christine Dinsmore; Sam Grey; Laurie Harrison; eCampusOntario’s
Aaron Hobbs; Sharon Lee; Pat Maher; Fiona McArthur; Tracy Micro-credential Toolkit
Mitchell-Ashley; Jennifer Mosley; James Papple; Jen Porter; Don
Presant; Jennifer Sommer; and Edmond Zahedi

eCampusOntario’s Micro-credential Toolkit outlines how to
navigate opportunities and challenges of developing micro-
credentials around three core themes: collaboration, structures,

and recognition. It also offers practical suggestions from

practitioners who have developed micro-credentials at post- Download this book v

secondary institutions throughout Ontario. These practitioners
share their knowledge on building micro-credentials based on

their own experiences.
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https://ecampusontario.pressbooks.pub/microcredentialtoolkit/
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Does B.C. need its own toolkit?



Background

Does B.C. need its own toolkit?

We are in a different context...



Background
oS Unlike Ontario...

L2\ ‘/: * B.C. HAS a provincial definition of micro-credential

Micro-Credential « B.C.does NOT have a provincial credential framework
Framework

for B.C.’s Public Post-Secondary
Education System

Ministry of Advanced Education
and Skills Training

https://bccampus.ca/wp-content/uploads/2021/11/micro-
credential_framework.pdf
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Online survey
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18 institutions)
Focus Groups
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Online survey
(77 respondents

18 institutions)
Focus Groups

Governance

Cross-campus collaborations
Laddering and educational pathways
Sustainable funding and budgeting
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Focus Groups

Call to recruit Interviews Pressbook

443 pages
6 reviewers
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Chapter list practitioners)




Toolkit Access
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Annie Prud'homme-Généreux TOOIkit for B.C.

Author: Annie Prud’homme-Généreux, Ph.D.

This toolkit aims to support micro-credential practitioners -
members of the B.C. post-secondary community who are
developing and offering stand-alone, short duration learning
experiences that are competency-based, align with industry,
employer, community and/or Indigenous community needs and
can be assessed and recognized for employment or learning
purposes. The toolkit compiles knowledge, resources, templates,

and experiences from the sector to support the community. It also

BCcampus

proposes lists of questions that practitioners can explore in laying

down a solid foundation in their context. Each self-contained
chapter covers one aspect of offering micro-credentials, from Download this book v

sustainable budgeting strategy, to partnerships in and out of the
institution, to governance and quality assurance, to forging
educational pathways to connect micro-credentials to further
educational opportunities in the system.
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How Did This Toolkit Come About?

In February 2021, the Ministry of Post-secondary Education and Future Skills announced a first round
of funding for the development of a new type of credential. Micro-credentials “recognize stand-
alone, short duration learning experiences that are competency-based, align with industry,
employer, community and/or Indigenous community needs and can be assessed and recognized

for employment or learning purposes” (Micro-credential Framework for B.C.s Public Post-secondary

Education System, 2021, p. 6)

Micro-credentials are different from the traditional credentials offered at most post-secondary
institutions. They are competency-based, can be credit or non-credit bearing, and are usually
recognized with a digital badge. Most notably. they require academics to work together with
external partners like employers, professional associations, and Indigenous and community
organizations to not only identify areas of training need but also collaborate on design and delivery.
Many institutions are actively engaged in discussions about how to implement and integrate micro-
credentials into their existing credential ecosystem. This often requires internal collaborations
between several units that previously had few opportunities to work together. Micro-credentials

require new approaches and processes at many post-secondary institutions.

In Ontario. eCampusOntario published a Micro-c ential Toolkit in June 2022. Interest in this tool
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Conclusion
In February 2021, the Ministry of Post-secondary Education and Future Skills announced a fi
Versioning History of funding for the development of a new type of credential. Micro-credentials "recognize stand-
alone, short duration learning experiences that are competency-based, align with industry,
employer, community and/or Indigenous community need: can be assf
for employment or learning purposes” (Micro-credential Framework for BC's

Education 1, 2021, p. 6)

Micro-credentials are different from the traditional credentials offered at most post-secondary
institutions. They are competency-based, can be credit or non-credit bearing, and are usually
recognized with a digital badge. Most notably. they require academics to work together with
external partners like employers, professional associations, and Indigenous and community
organizations to not only identify areas of training need but also collaborate on design and delivery.
Many institutions are actively engaged in discussions about how to implement and integrate micro-
credentials into their existing credential ecosystem. This often requires internal collaborations
between several units that previously had few opportunities to work together. Micro-credentials

require new approaches and proce t many post-secondary institutions.

In Ontario, eCampusOntario published a Micro-credentia olkit in June 2022. Interest in this tool




Chapter Structure

UBCV and BCIT's Collaboration to Offer Curriculum Not Possible Sto ri es fro m
at One Institution

Anubhav Pratap-Singh is an assistant professor of food processing in the faculty of land and food t h e B . C . P O St—S e C 0 n d a ry S e Cto r

systems at the University of British Columbia Vancouver campus (UBCV), where he holds the
Endowed Professorship in Food and Beverage Innovation. He initiated a collaboration with the British
Columbia Institute of Technology (BCIT) to offer the Micro-certificate in Food Safety Management

By January 2023, the program had been delivered st fully to two cohorts, with plans to expand
the program. Below, Pratap-Singh describes his experience of partnering with another institution to
provide such programming

Interview

Tell us about the structure of the micro-certificate in food safety
management.

Why did you decide to collaborate with BCIT to offer this program?
How did you implement the collaboration?
What are some of the benefits of this partnership?

What were/are some of the challenges of offering a program through
multiple institutions?

Top Tips from UBCV's Experience

1. Identify the unique expertise of each institution.

2. Ensure there is a champion at each institution.

3. Hold frequent meetings.
4, Have an agreement in place.

5. Keep it simple.
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If two institutions have similar specializations, there may not be significant benefit in collaborating on a
new program. The key is to identify a partner with a related but distinct area of expertise. That way you
can combine your knowledge and unique approaches to create something new that neither institution
could offer alone.




Highlights

Given the costs of development, it is not uncommon to search for funding to support this one-time
significant expense. The development project is then treated separately from the routine offering of
the program, which has its own budget.

Based on recent Ministry-funded micro-credentials, the development costs of the EXC I usive Insi g h tS d b ou t t h (S
majority of programs fell within the range of $35,000 to $135,000, with the length of B C . .
.C. micro-credential context

program between 45 and 117 hours.

|ldentifying Sources of Funding

Due to the high costs associated with developing a new micro-credential, many institutions seek
additional funding to support it. Some sources of revenue were identified in Budget Considerations.

Often institutions turn to funding opportunities, typically in the form of grants, to support the
development of a new program. A listing of potential funders is too long to include here; however,
sources to explore include:

Chapter: Financial Matters
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Tools designed by members of the community

Some are downloadable templates

e.g., Micro-credential Project Charter, by Dave Cormier

e.g., Tool for experts’ review of micro-credential, Megan Lochhead, UBCO

> Micro-credential overview section

> Scope section

> Risks section

Micro-credential Project Charter

Other Contacts Version #
Target Start Date Target End Date

Estimated Funding

Funding Source
Required 9

Micro-credential Overview

Goals

Objectives

Program
Description

Employer
Connection

esired End State

Deliverables

Chapter: Campus Collaborations
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Table 1a. The Critical Information Summary - Core Fields

Proposed Critical Information Summary
for Micro-credentials Offered in B.C.

Created by
the advisory committee for the pilot provincial micro-credential credit bank

(with representation from RRU, VCC, KPU, UBCO, TRU, and BCCAT)
This format is likely to become adopted as the B.C. standard...

Optional Fields

Chapter: Recognition of Learning



Next Steps

* Toolkit is NOT EVERGREEN

 CAPTURES current community knowledge, practice, and focus
* UPDATES coming soon
 SHARE your Stories of innovation
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What’s Next

« Keep an eye out on our event page and
newsletter for the Toolkit Story webinars.

* Micro-credentials and Education Pathways
(November)

* Collaborating with partners when developing
micro-credentials. (January 2024)




What’s Next (Continued)

* An update from the Ministry of Post Secondary
Education & Future Skills on what's next for
Micro-credentials in BC. (February or March
2024)
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