	Category
	Criterion
	Exceptional (9-10 pts)
	Strong (6-8 pts)
	Adequate (3-5 pts)
	Weak (0-2 pts)

	Project Plan (40%)
	Clarity of objectives, implementation plan, and timeline
	Objectives and activities are very clear, realistic, and well aligned with the goals of the funding. Timeline is detailed and achievable.
	Objectives and activities are clear and generally achievable within the timeline.
	Objectives or timeline are somewhat unclear or incomplete but the project appears feasible.
	Objectives, plan, or timeline are unclear or unrealistic.

	Project Team (20%)
	Roles, expertise, and institutional collaboration
	Team roles are clearly defined and include appropriate institutional partners (e.g., registrar, IT, library, faculty, students’ union, open coordinators). Collaboration across units is strong.
	Team roles are defined and include relevant expertise, though collaboration is limited.
	Team includes some relevant expertise, but roles or collaboration are not clearly defined.
	Team roles and expertise are unclear or insufficient for project success.

	Impact (25%)
	Contribution to cost transparency and student awareness
	Proposal demonstrates strong potential to improve visibility, adoption, or awareness of cost indicators at the institution.
	Proposal demonstrates clear benefit to cost transparency or institutional awareness.
	Proposal shows limited potential impact or lacks clear explanation of benefits.
	Proposal does not clearly explain impact or benefits.

	Budget (15%)
	Clarity and feasibility of proposed budget
	Budget is clear, reasonable, and aligned with project activities.
	Budget is generally clear with minor gaps or questions.
	Budget lacks some detail or alignment with activities.
	Budget is unclear or unreasonable for the proposed work.



